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Live conversations for founders who want profit, scale, and positive impact — not a trade-off
between them.

SCALING
ALIVE
Most scaling advice focuses on the mechanics of growth: structure, process,

repeatability, efficiency, and reach.

For founders who care about positive impact, growth can be a double‑edged sword. It

brings greater reach, resources, and possibility. Yet the machinery of scale can also

diminish the people, purpose, relationships, and living systems that made the company

worth growing.

Scaling Alive asks how we inhabit the “and”:

01 Scale, profit, and positive impact.

02 Structure and freedom.

03 Efficiency and aliveness.

Existing playbooks offer limited help with the tensions involved in growing these together,

without allowing one to diminish the others.

This raises a wider question: does a company’s growth bring more aliveness to the

people within it and the communities and living systems around it? Or does it gradually

diminish them?

A company can grow larger while making everything around
it smaller.

James Carse distinguished between finite games, played to win, and infinite
games, played to keep the game going. Companies must play both. They need
structures, processes, efficiencies, and economies of scale to perform and
grow. The difficulty is ensuring that these finite‑game tools serve the longer
game, rather than slowly taking it over.

JAMES CARSE · FINITE AND INFINITE GAMES

Turn the page — meet the people asking these questions.
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Scaling Alive is a series of live conversations for founders in, or approaching, the scale‑up

moment.

We speak with founders, and with the leaders working closely alongside them, who are building

ambitious, commercially successful companies differently. They speak from inside the work

and know intimately the choices, experiments, costs, and unresolved tensions involved.

Each conversation brings those lived questions back to the founders in the room.
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SCALING
ALIVE ABOUT THE SERIES

Live conversations for
the scale‑up moment

CO-HOST

Mirjam van Vliet
Has built and run multiple businesses and now
works with founders, leaders, and creators at two
edges of growth: amplifying what already has
momentum, and bringing genuinely new
products, categories, and business models into
the world. Her work explores how to scale both,
without losing the distinctiveness, creativity, and
aliveness that made them worth growing in the
first place.

CO-HOST

Sonja Blignaut
A Waysfinder, author, and advisor who works
with leaders when familiar maps and playbooks
stop being useful. For more than 25 years, in
companies including IKEA, Electrolux, and Itaú,
she has worked at the edges of what
organisations can plan, predict, and control. Her
work explores how to create enough coherence
to move, without closing down the difference,
experimentation, and responsiveness that
growing under uncertainty requires.

Together, we stay with a question after the obvious answers have run out. We go
beneath visible success, challenge neat explanations, and create conversations in
which the difficult and unfinished parts of scaling can also be spoken.

Turn the page — the first conversation begins.
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THE FIRST CONVERSATION · 01

Disruptive Scaling
How do you scale a company without scaling away what makes it disruptive?

Disruptive innovation cannot live only in the product or the
technology. Eventually, it asks something of the organisation
itself.

If you want to change the rules of a market, you may also need to
question the familiar rules about how a company should recruit,
organise, lead, and grow.

From a conventional perspective, some of this can look
backwards.

You recruit people by telling them how difficult
the work will be. You allow competence to
challenge rank. You give emerging leaders real
problems before they feel ready. You leave
ambiguity at the edges of roles. You take more
bets, knowing that more of them will fail. And you
give people considerable freedom while taking
contribution and performance extremely
seriously.

The work is to create just enough structure to make growing
complexity workable, without killing the capacity that made the
organisation disruptive in the first place.

The risk of scaling in the traditional way is
that we solve yesterday’s difficulties by
building tomorrow’s bureaucracy.

OUR GUEST

Alenka Rosenqvist
Her career spans IKEA and Electrolux and,
most recently, the fast‑scaling energy
technology company Qvantum. She brings
a rare perspective from inside a company
scaling disruptive innovation at
extraordinary speed, while deliberately
resisting the pull towards corporate
normality.

QVANTUM · WINNER, 2026 BLOOMBERGNEF
PIONEERS AWARD
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Turn the page — the invitation.
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Let brilliance eat rank for breakfast.

Recruit for ambition, weirdness, and the appetite to do things differently.

Give people real freedom while remaining uncompromising about contribution and performance.

Develop people by giving them consequential problems before they feel ready, and allowing them
to learn through the discomfort.

Use the Weirdness Index to remain different enough to disrupt while staying credible enough to
bring the wider system along.

This way of working carries a cost. It brings ambiguity, anxiety, conflict, mistakes, inefficiency,
rework, and leadership discomfort. Scaling disruption is itself disruptive.

This is not a polished scaling success story. It is 60 minutes inside the choices, tensions, and
experiments of a company trying to do something that has not been done before, with space to
ask what disrupting the market might require from your own organisation.
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WE'LL EXPLORE WHAT IT LOOKS LIKE TO

And underneath it all: how do you recognise which structures will enable the
work, which can remain temporary, and which are already hardening into
bureaucracy?
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